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1.Global Group Management
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Business Flow Chart
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6. Basic approach to corporate governance and measures being promoted
1) Basic approach

<Corporate Governance Structure>

General Meeting of Shareholders

elected
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c) Overview of the committees
The Nomination Committee decides upon proposals for the election and dismissal not only of directors but also

executive officers. The Remuneration Committee decides the compensation of directors and executive officers.
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During the year under review, orders for high precision products expanded in the Electro-Optics sector, major
plants remained in full production and revenues also increased. In the Vision Care sector, sales declined in
reaction to increased demand stimulated by the reform of the health insurance system during the previous
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2) Eye Care
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3) Lifest
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(2) Consolidated Statements of Income
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(4) Consolidated Statements of Cash Flows 
HOYA CORPORATION and Consolidated Subsidiaries

2005 2004 Variance
OPERATING ACTIVITIES:

Income before income taxes and minority interests 83,466 55,496 27,970
Adjustments for:
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Notes Relating to Consolidated Statements of Cash Flows
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Notes Relating to Investment Securities and Derivatives
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Notes Relating to Income Taxes
1.
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5. Segment Information (unaudited)
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(2) Geographical Segments
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